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Memorandum to: All Participants of the Fourth Annual Alumni Meeting, 
September 22 - 27, 1963 

From: Robert W. Craig, Executive Director 


The readings selected for this conference try more to avoid the double-talk 
involved in many journals and volumes about "management" and "the 
corporation" than to attempt to disprove it or show its specious limitations. 
What we have tried to do is present a framework of discussion in which men, 
experienced in corporate life at first hand, can confront some perhaps 
unfamiliar evaluations as well as emerging problems of the modern corpora¬ 
tion. It is our hope that original thinking on the problems can emerge from 
this. It is clear that there are few enough opportunities for the broader 
corporate challenges to be discussed by corporate leaders themselves save 
in very restrictive contexts. 

While the list is by no means complete, the advance enrollment for the 
session has been most plessing, with some of our brightest alumni of years 
past returning with their wives. The resource guests and moderators sre 
not all finally committed, but I'm sure you will agree that those who are 
listed promise to be most exciting contributors. There will be others. 

Looking forward to seeing you in September. 


For the Program Committee 
Robert W. Craig 


8/27/63 
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Copy to all Alumni 








THE ASPEN INSTITUTE FOR HUMANISTIC STUDIES 


FOURTH ANNUAL ALUMNI MEETING 
September 22 - 27, 1963 
The Corporation in Modern Society" 

Resource Readings 

Monday "Capitalism and Freedom" - Milton Friedman 

Saptember 23 Introduction, Chapters I and II 

* "The Corporation in Modern Society" - Edited by 
EdwardS. Mason, Forward, Introduction, 

Chapters 2 and 3 

"Capitalism and Freedom" - Milton Friedman 
Chapters III and V 

* "The Paper Economy" - David Baaelon, Commentary 
Magasine, September 1962 (mimeographed material) 

* "The Scarcity Makers" - David Baaelon, Commentary 
Magaaine, October 1962 (mimeographed material) 

* "The Corporation in Modern Society" - Edited by 
Edward S. Mason, Chapter 4 

"The Organisation Man" - William H. Whyte, Jr. 

Part II, Chapter 6 and 7 (required) 3, 9 and 10 
(optional for background reading) 

* "The Paper Economy" - David Baaelon 
Chapter 9, Corporations II (mimeographed material) 

"Capitalism and Freedom - Milton Friedman 
Chapters VIII and X 

* "The Corporation in Modern Society" - Edited by 
S. Mason, Chapter 5 

Thuraday "Economic Growth in the United States - C. E. D. 

September 26, 196 3 Pages 11-55 (not required, for background reading) 

The Stages of Economic Growth" - W. W. Rostow 
Chapters II and III 

'The Great Ascent" - Robert Heilbroner, 

Chapters I and VIII 

"The Rich Nations and the Poor Nations" - Barbara 
Ward, Chapters 4 and 5 
"Capitalism and Freedom" - Milton Friedman 
Chapter IV 


Wednesday 

September 25 


Tuesday 
Septambar 24 
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R*aourc* Reading* (continued) 

Friday * "American Economic Republic" - A. A. Berla 

September 27 Introduction, Chapter* 2, 4 and 10 

"Capitalism and Freedom" - Milton Friedman 
Chapters XI. XII and XU 


* Thee* book* will be forwarded at a later date 


t/29/93 
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ASPEN INSTITUTE FOR HUMANISTIC STUDIES 
FOURTH ANNUAL ALUMNI MEETING 
September 22 - 27, 1963 


RESOURCE GUESTS 
Adolf A. Berle 

Economist, Lawyer and Author 
New York, New York 

Stanley H. Ruttenberg 
(Former Director of the Department 
of Research of the AFL-CIO) 

Special Assistant to the Secretary 
U. S. Department of Labor 
Washington, D. C. 

ALU MNI AND G UESTS 

Harold Bangert, Chairman of the Board 
American Life Companies, Inc. 

Fargo, North Dakota 

Allen M. Biggerstaff 
Newspaper Editor, retired 
Aapen. Colorado 

Barry Bingham, Publisher Ai Editor 
Courier-Journal and Times 
Louiaville, Kentucky 

Adam Duncan 
Attorney at Law 
Salt Lake City, Utah 

Carlton P. Fuller, Vice President 
Polaroid Corporation 
Cambridge, Massachusetts 

C. W. Flint, Jr., President 

Tulaa Rig, Reel and Manufacturing Co. 

Tulaa, Oklahoma 


Frank Pace, Jr. 

Director and Member of the Executive 
Committee 

General Dynamics Corporation 
New York, New York 

The Honorable Richard Holton 
Assistant Secretary for Economic 
Affairs 

Department of Commerce 
Washington, D. C. 


Leo S. Guthman, President 
Bradley and Vrooman Company 
Chicago, Illinois 

William Janse, .President 
Janss Cattle Industries 
Thermal, California 

Lawrence L. Jeffries 

Vice President, Secretary k Treasurer 
Jeffries Banknote Company 
Los Angeles, California 

Marvin A. Jolson 
Senior Vice President 
Great Books of the Western World 
Chicago, Illinois 

Laflin C. Jones, Vice President and 
Director of Market Research 
Northwestern Mutual Life Insurance Co 
Milwaukee, Wisconsin 
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Louie 0. Keleo 
Senior Partner 
Keleo, Cotton and Ernet 
San Francieco, California 

Robert D. Klein, Preeident 

Award Homee 

Salt Lake City, Utah 

John Lawrence 
Chairman of the Board 
Dreeaer Induatriea, Inc. 

Dallae, Texae 

Donald McKinlay 

Holme, Roberta, More and Owen 

Denver, Colorado 

Gordon Moodie, Preeident 
Electric Typewriter Diviaion 
IBM Corporation 
New York, New York 

John G. Neukom, Director 
McKinaey and Company, Inc. 

San Francieco, California 

Verl R. O'Brien, Vice Preaident 

Award Homea 

Salt Lake City, Utah 

Dwight D. Phelpa, Vice Preaident 
Mountain Statea Telephone ai.d 
Telegraph Company 
Denver, Colorado 

Melvin J. Roberta, Preaident 
Colorado National Bank 
Denver, Colorado 

Henry L. Stein 
Aapen, Colorado 


Edward C. Sweeney 

Subveraive Activitiea Control Board 

Washington, D. C. 

Erneat C. Tenter, President 
Tenaer Lumber Company 
Mobile, Alabama 

Malcolm G. Townaley, Vice President 
Bell and Howell Company 
Chicago, Illinois 

Per Waldal, Director 

Sivilingenior 

Oalo, Norway 

George H. Watkins 

Senior Vice President 

Marah and McLennan, Incorporated 

Chicago, Illinois 

John M. Winterbotham 
Goodbody and Company 
Houaton, Texaa 

Harald Pabat 

Administrative Vice President 
Aapen Institute for Humanistic Studies 
Aspen, Colorado 

Robert W. Craig, Executive Director 
Aapen Institute for Humanistic Studies 
Aapen, Colorado 

Robert O. Anderaon, Preaident 
Hondo Oil and Gaa Company 
Roawell, New Mexico 

John F. Merriam, Chairman 
Northern Natural Gas Company 
Omaha, Nebraska 
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Gaylord A. Freeman, Jr. 

Vice Chairman of the Board 
Firet National Bank of Chicago 
Chicago, Illinois 

John S. Oeborne 

Chairman and Chief Executive Officer 
Central anc* South West Corporation 
Chicago, Illinois 
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30 August 1962 


Mr. Bill Jaagar 
Csdar Point 

Mackinac Inland, Michigan 
Daar Mr. Jaagar; 

Thank you vary nuch for your invitation, 
inviting na to attand a final aaaaion of tha Aaaanhlv 
of tha Anarlcan. 7 

Uafortunataly for na I an in tha nidat of 
contract nagotlatloaa In tha city of Naw York and in 
ail probability it will taka ny waakand. otharwlaa 
I would hava najoyad to ba la attandunca of your all 
lnportant gatharlag. 

rnaat and bant wiahaa for a auccaaaful 

Aananbly, I raaala 


Slacaraly, 


J iaaa R. Hof fa, 
Ganarul Praaldant 


JIM: gw 




Cl DAM Point 

Mackinac Island Michigan 


Viking 7-3311 




August 27th. 1962 


Mr. Jmi R. Moffa 

President, International Brotherhood 
of Teaaatera of Aasrica (APL-C10) 
Louisans Avs. N.V. 

■aehiastoa 1. D.C. 


Osar Mr. Moffa, 

Raoslng your Interest la eorld labor 1 vented to Invite you and 
your elfe aad aay of your staff this next eeekend to cose to Mackinac 
Island for the flaal session of the Aaseably of the Aaerlcas. 

People here who will especially Interest you are General Hugo 
■ethlea, foraer Brasilian Aabaasador to Bolivia and Pakistan, Oeneral 
Callaerlo Santos, foraerly on the staff of the Superior lar College 
of Braall aad General Pello Raaalho, together elth a nuaber of dockers 
leedera froa Bio and Beclfe, the Assistant Secretary-General of the 
Metaleorkera froa Uruguay, a recast corkers' delegate to the ILO froa 
Ouateaala and a nuaber of student leaders, froa the San Marcos University 
la Llaa, Peru, and Braall and Bolivia. They have been presenting their 
play called "ll Condor' (The Sagle). This eas erltten originally by 
the studeata of San Marcos, awn who vers foraorly trained in the Marxist 
ideology. The play shows the anseer to corruption and Coaaunlsn and had 
• trsaendou* success In Braall. They have been fllalng It here In the 
flla studio ee have oa Mackinac Island, which, as you know, Is one of 
the blggeat la the couatry. 

1 eacloee for you the lateat Information Service which Includes 
pictures of the fllalng of'Bl Condor' here at Mackinac. 

There will be aany others coaing to this conference froa ail over 

Aaerlca aad they eill be here froa Priday until Monday. 

Do let ae know if you or any of your staff are able to coae. 


With weraest wishes, 


Sincerely yours, 







MORAL RE ARMAMENT 

You Are Invited 
To An Assembly 
Of The Americas 

TO GIVE A POSITIVE DIRECTION 
TO THE HEMISPHERE AND SAVE 
A CRUMBLING CIVILIZATION 


Whole continents seem to 
be convulsed. Nations are 
ceasing to be nations. In 
the midst of it all Moral 
Re-Armament stands like a 
rock, and we are convinced 
will prove the cornerstone 
for a new world." 


MARSHAL JUARIZ TAVORA 
19SS Candidal* far 
Pratidanf af ftraiil 

MARCHAl TEIXHRA LOTT 
Minister of War. 
Rraxil, 1957-19*0 


MACKINAC ISLAND, MICHIGAN 

JULY 14 THROUGH LABOR DAY, 1962 



ON EVERY CONTINENT THE FORWARD THRUST OF AN ANSWERING IDEOLOGY 












WHAT CAN WE DO? 


v v art: lacing wot Id revolution. 1 hue aie oiilv ihiee imxvii>uiix-v open 

WW io u%. 

W’e <an give in. and miiiic aie tcadv lit do |u\i dial. 

Or we »an tight it oui. and dial means ihr tt'L of global suu ule 

Or we can find a superior ulc-ulogv lhai shows ihe next step ahead hw the 
Communist and the iionC-oniiiiunivi worm alike 

W hat we shall ne\er do ellei ii\el> is lo |Utc h things up bv pretending that 
Irasit differences do nol exist or do not mailer; not bv sup|MRvtng that an 
ideological challenge can tx met i» economic. |M>lnicai o« nulilarv means 
alone. 

Absolute moral standards are nol just questions ol individual conduct to¬ 
day. I hev are ihe conditions of national survival We need tow our out the 
dirt in our national life, our (mlitical life, our economic life, our sc bool life 
and our home life through a change in men 

Wherever men give man ihe plate in their lives that (*«»d alone should 
have, slavery has begun. “Men must choose to tx- governed bv C*od. or thev 
condemn themselves lo lx- ruled bv tvrants 

There is no neutrality in the battle Ix'tween good and evil 

No nation can be saved on the cheap. It vs ill lake the ix-m of our lives and 
the flower of our nations to save humanity. 

If we go all-oui for (»od we will win 

“Then it is the brave man chooses. 

While the toward stands aside. 

Fill the multitude make v inue 
Of the faith thev had denied 


I h\m N. I). Hi i ii min. a» quoted 
from “Frank Hurhtnan s Secret" 
Peter Howard(Don hledm . .Vm York) 



MRA ASSEMBLY CENTER. MACKINAC ISLAND 


Situated at ihe heart ol the (.real Takes. Ihe buildings i above) include 

litmg and dining accommodation lor 10011 C 

a nvnlein theater and one ol ihe largest and best e*iuii>iM-d sound nu.li.* in ih« counirv 
(or ihe protluc non oi hlms lor cheaters and 

During ihe Assemble, work will be undeiwav on ihe him version ol 
Peter llowaid s plav. Thr 

PLAYS AND FILMS 

llollvwood |xrsonaliiies will he placing ihe lead loirs in Peier Ifowanl s 

successful iheairical productions Thr l.addrr. The DuUitoi'r Shota rt. Mr .lie Toinonow 

and The Real .\ ewf. The llingua and t.l Condor with iheir onginal c-i»is 

will also be presented Films such as The Clowning F.xpenenee. hee<U»a .and Mm oi H 

which are breaking box office records in mans 

languages around the world, will be a feature o( the Assemble. 


• wacmwac 


Plenary Sissions will be held daily. 


cnicaoo • 


assembly costs travel arrangements 

The eo*l IM-r day per iwraon is *10-00. Spa-rial > *■."<■ i. rearhrd bv lee.,nenC terry «r»ire from Markina. 

r.ks Mid -satail Unare. Stirharan. Ural transport at Mm la 

arrangement* are made for delegation* and | or i«rs rowxetlon. Ir .« lra*e| irraaiala) pcaiaal. laelcw: 

families BY AIR To I rlUlan. MirhiRan. Iroaa lletrail at Lhirago 

i North Central Virtanea 
To Saab Sir. Marie, Ontario iTraaaa-C-aaada Airlioe. 1 

BY CAR To Markinas. City or lit. Ignore. 

BY RAIL To Mjrkinas. CalY. Michigan, Iroaa lleCroil 

To Scab Sle. Marie <inlario. front Canadian l«»iua 

FOR KKSKRV \TIONSi write, wire a»r phone: 

v|i iR vi. KK- VH VI \MLNT. 4.MMK POINT. MACMNkC ISLAND, NICHIGAY. TELEPHONE HIT-3311 


MORAL RE ARMAMENT 

You Are Invited 
To An Assembly 
Of The Americas 

TO GIVE A POSITIVE DIRECTION 
TO THE HEMISPHERE AND SAVE 
A CRUMBLING CIVILIZATION 


"Whole continents seem to 
be convulsed. Nations are 
ceasing to be notions. In 
the midst of it all Moral 
Re-Armament stoiids like o 
rock, aur! we are convinced 
will prove the cornerstone 
for o new worfd.” 

MAMSHAI JUAREZ TAVOtA 

1955 Candida** for 

Prattdanl of Brniil 

MARSHAL TEIXBRA LOTT 

M M*t of War, 

Brat.I 1*57-1960 


MACKINAC ISLAND, MICHIGAN 

JULY 14 THROUGH LABOR DAY, 1962 
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Dtcimhir 20, 1957 


Mr*. Cr**k, Sup*rl*l**d*nt 
Aiitnhiy of God Chlldr***' Horn* 

Mtryvill*. Illleola 

D**r Mr*. Cr**h: 

Mr*. Harold Th-rlon of Coilinavilt^, noi*. known to h*r 
fri**d* ti "Tl***y" Thiriorffp***"^ i* S*pt*mb*r. H*r 
davotioa to th* cauaa of ijnfortunct^ Ntdraa wna wall known 
to maey. 

Family friaada ^Wunjl m. jy C. ana vicinity, hava wan tad 
to maka a contr/ itioa la bar memory to aom* worthy orgaa 
iaation whoa* / 1 children. Mr. Thlrlon, who la on* of 

the admlnlatrai \ /the International Brotherhood of 

Taamatara, haa '^/ the Aaaambly of God Children*' 

Home and a chach la aacloaad In the amount of $100 In the hope 
that it will briag Chriatma* cheer aod encouragement to you 
1* your wonderful work. 

Attached 1* a liat of thoae who contributed to thla little fund. 
Acheowledgmeet of their participation may be made to 
Mr. Thlrlo* at 105 Troy Road, Collinaville, Itlinoia. 

With aiecere good wlehea for a Merry Chrlatmea end a very 
Happy New Year, 



Cordially, 


(Mre.) Leo Kotin 


•Mf 








Mr. nd Mrs. Uvia C. Harkiaa 
Boaamary Hilla Driva 
Bllvar Spring, Marylaad 

Mr. aad Mr*, lohirt L. Grakam 
Eut Ba skill Driva 
Kkaaiagtoa, Marylaad 

Mr. aad Mra. Kinar 0. Moka 
7209 Boll! a g wood Boad 
Ckavy Ckaaa, Marylaad 

Mr. aad Mra. Akrakam 
7014 Braakura Piaca 
Batkaada, Marylaad 

Mr. aad Mra. Tkotnaa Owana 

1921 Boaamary Hilla Orlva, 

Silva r Spriag, Marylaad 

Mr. aad Mra. O. V. 

2410 Nortk Jaffaraaa 
Arliagtaa. Virgiaff ” ~ 

Mra. BaraiacaMaffaar j 

440 l Coaaactic^ Ava. . m H. 

Vaaklagtaa, D. (V V 

Mr. aad Mra. Oava Back 
Loalaiaaa Ava., N. f. 
Waakiagtoa. D. C. 

Mr. William Briffln 
29 Loalaiaaa Ava.. N. W. 
Waakiagtoa, D. C. 

Mra. Aaa Watkiaa Kotla 
29 Laaiaiaaa Ava.. N. W 
Waakiagtoa, D. C. 
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ROMRT iftAINTV) 1AKIR 


RALPH HANDILMAN 

a-kOSra^ viCI-MfSIDINI 

_ X 


r4wociaUd f )ndu4t'Ue4 

(T/ipmifi/j — Skel ~~ JYlofor Qils 


PHONE: 777-9040 

• 

4653 NORTH ELSTON AVENUE 
CHICAGO, ILLINOIS 60630 


James R. Hoffa, ^rea. 

Intennational brotherhood of 
Taamatara 

Louisiana ivenue 
'■'aahi nrton 1. L. C. 

Dear ?al Jim: 

Snoloaed .ard of mine explaines generally whut I 
am doing now. 

Under aeperate paaKagin- I bm iKiling you t battery 
operated letter opener th t we ^re handling. 

I am a partner in thie oonuern with Mr. Ralph 
Handela n. 

The latter openera jtn be cold with « personalized 
dea«l for *5.00. 

"opinw -.nax jou atn use some in your oper tion. 
Snjioaed ia an additional list of items we ire seLline, 





flfl/m* 


* 




•OMIT IBAAMIY) BAKU 


RALPH HANDILMAN 

IXICU1IVI VICf-PRISIDiNT 


A iitcOXted 

Q if micj/i — Steel — JYlotor Oils 

PHONE: 777-9040 

• 

4653 NORTH ELSTON AVENUE 
CHICAGO, ILLINOIS 60630 


CHEMICALS 


* CLaaNING COMPOUNDS (LIwUID 4 PONDER) 

MaCHANICS HaND soap 
FAHTS DNGftEASER 
CARBUmaTOR CLaANERS 
Iloom CLaAMERS 
FLOOR 

•AILS NON-SKID 

DETERGENTS 

DISINFaCTANTS 

POLISHES 

IMSaCTIDES 

•HITS BALL CLaANER 

PORCALAIN 4 ENaMEL CLEANER 

DRAIN CLEANER 

POWDERED 

ALUMINUM CLEAMER FOR TRUCK TRAlLORS (LIQUID 4 POWDER) 
BOILER COMPOUND 

FULL LINE OF STRIPPERS FOR ALL PURPOSES 

NOTE: RE CAN COMPOUND CHEMICALS TO YOUR REQUIREMENTS 


COMPLETE LINE OF iLOOR BRUSHES, OARAGE BROOMS, SCRAPaRS, 

and replacement brushes for all makes of floor machines 








ROMRT (tARNRY) BAKER 
NNtiOINT 


RALPH HANDELMAN 

(XfCUTIVI VIC( MtlSIMNT 
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/4wociated OtuUutnUA 

C hernials — Sirr ~~ Jflofor Oils 


PHONE: 777-9040 

• 

4653 NORTH ELSTON AVENUE 
CHICAGO, ILLINOIS 60630 


PATrtOLAUM LUBRICaNTS 


I. MOTOR OILS 


55 GaL. 
L»H UM8 

30 GAL. 

DRUMS 
15 GaL. 
DRUMS 


A. nAGULAR ML.MM 
fi. HaAVY-DUTY (MS) 

C. 8-1 (SARIaS I) MS.DG 

D. 8-8 (SARIAS 8 ) DG.DS (MIL L-21046) 
I. 8-3 (SARILS 3) DS 

r. PENNSYLVANIA (REGULAR) 

0. PANNSYLVANIA (HAAVY DUTY) 


OIL DRUMS AXTRA AND RATUHNABLE 
DEPOSIT $4.00 


11. GRaASAS (ALL TYPAS) 

PAILS A. PRASSURA 

KAGS B. CUP 

DRUMS C. »HAAL-BAaRING (f1BHA) 

D. RATAR PUMP 
A. LITHIUM 
f. SPECIALS 


ORaaSA CONTAINaRS INCLUDED IN PR1CA 

111. GaaR kmiSAiia 

A. ALL-PURPOSE ... 90 - 140 ... (GRAAN) 


B. AXTRA HAaVY ... 160. (GRAAN) 

C. aXTRA HaaVY ... 850 . (BLACK) 


IV. HY^waULIC OILS (HOIST) 

A. aXTRA LIGHT (100 HPD) 

B. LIGHT (333) 
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WESTERN-UNION 

SENDING BLANK r * i 


EAU 

urnii 


CHA.IGI TO 


Dave Back 
552 Denny Way 
Seattle, Washington 


lnt. Bro. Teamsterj_Seot_. X- 1956 

ADMINISTRATIVE FILE 

— X _ 


See original lei.ter tent to you by "William Lloyd ol 
Associated Industries. Cleveland re invitation 
(or Friday October 5. Please advise your pleasure 
as they very amious prepare their program 

Ann Watkins 


PLEASE TYPE OR WRITE PLAINLY WITHIN BORDER-DO NOT FOLD 


••it * « Ml 







oXvE BECK 



September 6. 1956 


Mr. William A. Lloyd 
Director of Public Relotion a 
The Aeeouiatad Induetriee 
Kill Floor N. B. C. Building 
Cleveland 14. Ohio 

Dear Mr. Lloyd 

i am in receipt of your kiad invitation to be luncheon epeeker 
at vmiry«lntn annual FklT TniluV^rial V 

Frida r. October b. it Hotel bta Clevelan 

U ie t np aiia .1 for ne no necci yi ur invititi 

done i mount of w intent Hi 

two n ninth e travil 1. 1 Luropr u n .o oua aifeire. Plea 

eeeurXt that I wplild Vrdelighty thia invitatl 

i could a »j»»» f* it. Per flap I 'll eonie future time we 

able to make mutual arreageniente. Pleeee convey t i your 

aeaociatee my regret that I cannot accept. 

In eiacare appreciation ot your enurteoue invitation. 1 am 

Very truly youre. 


Waehington .Office 








The Associated Ixdi striks 

•tli FMev !H. B. C. Bulldlne 
CLEVELAND 14, OHIO 

i-J im 


Olur* 


• »«• i vru*m 


August 28, 1956 


3*r« Back, 

General President, 

Internstlonsl Brotherhood of Teaaistera 
Warehousemen V Helpers, 

25 Louldsns Avenue, 

■ashing ton 1, X 



Jear Mr. Seek 1 

r M>< 1 «<h ▼ 

n. * ««r^i»ap We aoould like to extend to jrou s corlisi 

*—«• vltation to be the luncheon speaker at our ninth annual 

Pall Industrial delations Conference, Friday, October 5» *t 
Hotel Statler, Cleveland. 


Gawrti >4 H x r4 


e a 

Q 0 B 1 

Gm»i A f«» 

i<et V MeMHJ < 

| • (tan 
f < Cm* 







B ¥ 

9*4 Abm C— 

• C 

fie «»B-e fe«N* 

|• A N»t • e« 


t MHttee 

MM f 


N««« I 


4* 4m* 4 A*r *•» 

C. R 

f«va«M C*9**»»m 

9 a 

D • *Bme If eMmft «e *se« 


Thia conferenoe la regularly attended by eore 
than ^10 coax ary officers, and Industrial relations, labor 
relations and personrel executives fror this ar»a. It la 
the major annual event of Its kind in this large Industrial 
area and brlrca to Cleveland each year sosie of the nation's 
leaders In labor-aianagemnt relations. Among our many out¬ 
standing apeaxera this year tfill be Edvard Cushman, vice 
lmust.rial relations, American Motors Corp., 

Argil B. lay. General Electric Co., F.erlyn S. Pltiele of 
BUoIN-.dS amt others. 

Nov as to subject. Our conference them this 
year la THE RIGffT TO MANAGE and ve are inclined to regard 
the preservation of this right as the greatest challenge of 
toaiorrov'a industrial relations. For this reason, ve should 
like to su :g*at ss s possible title for your remark*! WILL 
LABOR'3 LONG--ERF OBJECTIVE COfFLIJT WITH MAVAOEKENT'S 
r3U v '*ATIVE3? or some varisti •'*. *tis "asic aij.r>a*n, 
perhaps vitn a title of your suggestion. 

Aa you perhaps know, The Aasoc..ated Industries 
of Cleveland la a 35 year-old non-profit industrial relation* 
organisation serving more than ^00 •member companies In the 
northeastern Ohio area. I am enclosing s copy of a recent 
hro-hure vhich deecrioea our organization and our services 
to weather companies. 


rw farIf *» x n Cm 

I 9 

(fet* e teal <4 Cfbbs 

t I Tm 

kf Juv # 1 —- C 


I feel confident that aone of yoir people here 
are thoroughly farillar vlth our vork in thia large industrial 
area arvl I hope that you vill ask tner about ua. 


^ / 


(Contd.) 
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I hop# you trill (Tint thi* l*«♦ <» » 

•iteration anrl that .hall h.l ♦ r*">rable con- 

irith ja at our fall t ’ * Pl*®*una of having you 

imAA confarmc* luncheon. 


Iruly youra t 

c__ -y 

Villi aw A. Uoyd 
Hrector of Public Halation* 


W1L/IH 

Enel. 






Auguut 1 


ADMIN t SXRATlVgj (/ 

■>mmume*+ -rf^ "i , 


Youra vary truly. 


DB:aw 


April *9, iS 5 6 
S*6/^ Aaaoc. InrfuatrUa 0 


**• r offrrod Hr 

* “ , • r, • , *“ “* for fiftn, .. 

Mr. Will lair A. Lloyd, Diractor \ 

of PaMic Eolation \ 

Aaaociatad Iadaatalna of Clovoland \ 

•01 NBC Bulldlag —k 

Clavalaad 14, Ohio / A \ 

Floor Mr. Lloyd: \ / 


Apr 11^|| 


t wiah to .oavoy my / \ \ you and yoar collaagaaa 

for tka iavitatioa oifondad \ addraaa tha Aaaociatad 

ToJffttrfor W thia^l. 

I ragrat, lyooad, that ''•srffnot commit rryaalf at thia tima 
bacauaa or pravloaa ap^ointmanta and tha furthar uncartainty 
ia achaduang a trip I hava long coniamplatad to tha Far E a et. 
I truat thaM may hrwa an opportunity to maat with you at 
aoma future H— 


With aiacara tha aka and good wiahaa, 1 am 


I 




! 



i 



May 23, 1961 


AfiM Nl >IHA HVE FI L^_ 

oi .Va 6, 

X L>n>) 


Mr. Freak Fitaalmmoaa 
Taamatara Local Union No. 299 
2741 Trumbull 
Detroit, Michigan 

Daar Sir and Brother 

Attacked la a copy of a communication 
from Jokn M. I lake, Vic# Praaldant of Aaaoclatad Truck 
Liaaa, lac. 

Tkia la being forwarded to you for your 

information 


Freternaiiy your a, 


Jamai R. Hoffa 
Canaral Praaldant 

JRH/yh 

Eac 



Mr. Jaaaa L. Hoffa, FraaldenC 
Teearn Cara Union 
25 Loulalana Avenue, N.V. 

Vaahlngton 1, D. C. 

Daar Jlamyt 

Bncloaad you will find a copy of a lattar which was 
forwarded Co our roadhaul driven, wharaln wa explain 
owr troublaa In an accaapc Co kaap chaaa paopla In¬ 
formed abouC coaqtany probleua. 

Vary cruly youra, 

ASSOCIATED TRUCK LINES, INC. 

- - 'S ^ fjCi. 

John M. Flake 
Vlce-PrealdenC 

i / 

JKFt«t 


Bncloaura 







Hay 12, 19C1 


TO: ALL RQADHaUL DRIVEAS 


With tha company growing In alaa and with avaryona buay davaloping our naw acquisitions, 
wa ara using tha aesne of a lattar to kaap you drlvara InforaMd about Assoclatad and to 
■aka you awara of Boat of our coapany and Industry problaas. You asy havs raad sosawhara 
that tha trucking Industry had a bad yaar In 1960 In splta of haavy voluaa. According 
to tha 1961 edition of "Trine'a Rad Book of tha Trucking Industry" all for-hlre carrlars 
In tha country showad an oparatlng ratio of 97.51 of axpansaa to ravanua, with 85/100ths 
of ona cant lsft aftar Federal lncoae tax. The Central Region, Including the states of 
Mlchlgsn, Ohio, Indiana, Illinois, and part of Wisconsin and Pennsylvania, showad an 
operating ratio of 98.6T, with less than 25/100tha of ona cant left after Federal lncoae 
tax. Wa ara sure that tha first quarter of 1961 will show up still worse for our Indus¬ 
try because of soft business conditions and haavy Increases under the labor contracts 
affective February 1, 1961, with Chicago a aonth earlier. 

In getting at tha causes of the poor showing by tha trucking Industry, wa shall aantlon 
only a faw that are obvious to you: 

1. Tha aost important cause of poor profits In tha Industry ara the sizable labor 
incraaaas for drivers, dockaen, and to a lesser extent for office employees, where 
such labor lncraasas cannot ba and are not watched by an equal Increase in produc¬ 
tivity. These labor lncraasas either aust be absorbed or we have to add thea to 
our price. Mo matter which way It goes, there Is real hardship. 

2. The sise of shlpaent has decreased because of close Inventory control, whereby we 
see wore and more alnlauas and other saall shipments that aust be picked up and 
delivered in the aaln on an Individual basis. The trucking Industry loses snney 
on ainlaua ahlpaants. 

3. The nuafcer of truckloads hauled by companies such as ours has decreased over a 
period of years because of private carriage, leased operations, and for the long- 
haul carrier becauae of piggyback. Other carriers have cut truckload rates to the 
bone because they are operating on a percentage of revenue basis. 

4. Many States are Increasing fuel and license taxes on equipment, while the Federal 
Covernsant is pushing the trucking Industry around on higher use and tire excise 

taxes. 

The results of the above are clear when we look about us. Many of the weaker lines who 
cannot stand the gaff have sold or awrged with other companies. This Is true of our own 
coapany, where we picked up Alger and Sacurlty who were having an Impossible time making 
ends aeet. Other companies sre cutting expenses by eliminating terminals to avoid city, 
dock, and billing stations and also to avoid multiple legs and guarantees on short hauls 
between teralnale. A good exeaple of this Is the city of Ann Arbor, where we happen to 














All Itoadhaul Drivers 
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ba tha only llna laft with a fully-ataffed terminal. Many other example! can be given 
whara truck llnaa hava pulled out of Pontiac, Kalamazoo, Battle Creek, and Flint In 
Michigan ovar tha paat aevaral yaara. We can alao state that aeveral lines are "hang¬ 
ing by tha ropea" at tha preaant time and would very much like to aell If somebody else 
could afford to buy. 

Aaaoclatad haa alao baan caught in tha profit aqueeze where we have loat considerable 
monay during tha flrat quarter of 1961 on our operations. We were only saved in the 
flrat quarter by the aala of some property that will make our atatements look better 
than thay ara. We actually loat about $64,000 between Associated and Truck Equipment 
Corporation, whara our operating expanses were that much more than our revenues. This 
la pratty hard to taka on fralght revenues that exceeded 34 million. 

It saema to ma that It la tlstt for all of us to ask what Is wrong with the common carrier 
buainaaa and what can wa do about It to make a decent profit, to provide more Instead of 
laaa employment, and to put the company on a secure footing for the future. We believe 
that tha weak apota where we are losing business and where we are loaing money are on the 
short hauls batwaan terminal points Involving our multiple legs and alx-hour guarantees. 

Bacauaa of tha fact that wa have 30 terminals where we try to give real service, the 

rataa and tha volume of traffic do not warrant guarantees of the type that we are paying. 
If wa ralaa tha rataa on these short hauls, we lose more business, which hurts us and 
alao craataa unemployment. On many of these runs we are paying drivers $6.00 and more 
par driving hour, which la far more than skilled tool and die makers and skilled car¬ 
penters ara getting for their services. We are also running Into competition on these 
short runs from private carriage and alao from other Teamster employees who are being 
paid by tha hour at a rata of half or less than the $6.00 referred to above. Our only 
way out of this situation Is to cut the number of terminals, which In turn will cut the 

number of these runs, which In turn will hurt our service and lead to less employment In 

this buainaaa. We know of one carrier with whom we compete every day on Michigan lntra- 
atata buainaaa whose leaa-than-truckload rates are 30Z below ours because they do not 
hava terminals around the atata. The drivers drive and peddle at the regular hourly 

rata without the guarantees that your company haa to pay. Please tell us how we can 

kaep going on thaaa short runs In the face of this type of competition? 

We think It la about time that all of ua give serious consideration to the short haul 

problem bacauaa we know that we are running Into a blind allay whereby we cannot hold 
this buainaaa through higher pricing and where we cannot afford to keep these guaranteed 
runs If we do not raise the prlca. Associated desires more than you know to pay a fair 
and aquara wage to all of lta employees. We alao like to keep our revenues high and 
ataady ao that we can employ more people Instead of less and so that we can put some 
msaaure of security under your Job. We can talk and talk about social security, pen¬ 
sions, and all the fine benefits In this Industry; but unless you have a Job from day 
to day whan you are In the 30-, 40-, and 50-year brackets, all these fine benefits 
cannot buy you a good dinner at this time. 

Therefore, wa aak that you and other road drivers come up with a sound plan where the 
company, tha road drivers, and the union can sit down and discuss what can be done on 
tha short-haul runs. We shall be happy to hear from any of you at any time to help 
the company with a raal problem that Involves you very much. We wish to go on record 
by saying that we opposed the Increases on the multiple legs and guarantees during 


- 
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nagodatlona on tha laat contract bacauae we knew that any Increaae would Jeopardise 
employment and that ultimately you driver* would be hurt more than you would be helped 
Increase* on tha ahort runa whara we are being out-priced every day In the week by 
drlvera (or prlvata companla* and by other Teamater driver*. We cannot buy the concept 
anymora that Juat bacauae a company puta up a terminal with pickup driver*, dockmen, 
and of flea paopla, It muat pay guarantee* whore another company without such terminal* 
oparataa without tham. Something muat be done, and we are ualng thl* heart-to-heart 
convaraation with you to gat an axpraaalon from you on thl* very aerlou* problem. 

Slncaraly your* 

ASSOCIATED TRUCK LINES, INC. 

// 7! A A _ / } ) C J 1 A f C > 

John M. Flake 

Vlce-Prealdent 









XTMINISTRATIVE FIL 

s» >*£tScXj^- 

x V.U. - __ 

INTERNATIONAL BRHTHEflHODTI OF TETMliTFinr 
EH AUFFEUHS, WAREHOUSEMEN AND HELPEHS 


Auoust 24, 1954 


ilMAR 0. ffoHM, 

VjCK PhtSZDEMT, 

Ieterhatzohal Brotmxrmooo 
or Teamsters, 

100 Imdzama Armvx, M. J., 

Vaeeieqtoe, 1 , D. 

Rx: Associated Union Coumcil 

Rat, Arizona . 

Dear Sin amd Brother: 


I DIECUEMED THE ABOVE MATTER WITE BroTMER 
Lovh or Local ao rkceutlt, a ho ee assures he that 
tee Associated Ueiom Coumcil mas mo orriciAL 

BTAMO IMO IM TEE LABOR HOVEHMHT AMD IS COMPOSED 
PEIMARILT Or A rEW PEOPLE ZH TME LADOH HOVEHEMT AT 

Rat, Arzedea, who believe this ze a heteod or 

OMTAZEZEO BETTER HEWRESEETATZOM . YOU WILL MOTE THAT 
TEE ffZEE, rtJLL AMD SMELTER VoREERS AMD TME BhOTEERMOOD 

or Locomotive Firehsh amd Kmoimehem are he*tiomed 

PARTICIPAMTS IM TEE CoUMCIL, AMO IT ZS 
MT VEHEDEAL OPZMZOM TEAT TEE BEST ZMTERESTS OP TME 
TeaEMTEME, UEDEM TEESE CZHCUMSTAMCES, MILL BE SERVED 
BT HAVZMO MD OmCIAL APE ILI AT Z OM WITH TMZS COUMCIL . 

1 Ha E EO ZHSTRUCTED BROTHER LOWM . 


SZMCERELT AMD PRATERMALLT, 


JOMM H, AmMAMD.CjI 



JJIAsed 








July «, 195* 



Nr. John M Annand, Qanaral Organiiar 
International Broiharhood of Taaaatara \ 

8*6 Jouth Union Avanua \ 

Loo Anyalaa 17, California -\ 

in rai ;tiO’ Aaiioklatltim Union 

C Counall 
. Acfiona 


Door Sir and Brothari 


t ur lnfornation and oon 

ta aaaa and adviaa my 

apoaltion of tha not tar 


Tha attaahad photoatatn I ra 
va.tiaaaa* aould you klrllj 
off la a aa to your 


frataraally youra 


SOM ail) 
Kna. 


Elnar 0. Mohn, Aaaiatant 
to tha Oanaral Praaldant 





I 






THE ASSOCIATE!!) UNt®N 

COUNCIL 


BOX 40* HAT, ARIZONA PH0N1 4I4 

Juaa 28, 54 

Th* In ar national Uniaa 
af '.Nunn, Chaaffaura, 

*•■ an* n»lpart 
•f Anri a*. 

3* at 1OMB | 

*in** '-bar* la a paaaibllit/ that jau knaa nothing af tha oandltiana 
- Ha/, 1*11 gl*a you a briaf rundown. at tha praaaat tlaa, thara are alx 
diffaraat laoala hara rapraaaatia* a thousand «*«. »iv* ar taka a faa. Tha 
I«N»N»N» alaatrlaai aarkara, I.A.M. anehinlat li-cal, Oparatlnr Inainaaro, 

Laaal 42S, liaa*t»», L»ul 83, Mina an* Mill, «u p fa«e an* undaryraund, B. 

L.f. aad B. far th* t'alnwa. 

It baa baaa tha paat praatlaa af tha Aawnaay. Kaanacatt Cappar Harp. 

Rap tfiaaa uiviaiaa, ta uaa ana iaeal aa a alub avar the athar la naxotla- 
tlaaa. Ta atap tbla abuwa af aur fraadow, th* faur laoala lae^tad hara, 
baaa faraw* a aauaail. *o bara lavlta* tha athar taa A,F. af L. laoala 
aituato* nor* , tha laaaatara an* Oparatara, ta join ua aa* taka aa aatlv* 
part, kiaolaaa*, jau *111 fla* a carbon aapj af tha lattar which vua aaat ta 
bbth tha a* laoala. Va hawa hoar* nothing Croat than. 

Tha Caua.il thlaka, aa ana wrlttan In tha lattara aantlonad, that tha 
aoa ua*ar tha io-.aat*ro juriaiiatloa, or* iatitlad ta hava aa official ra- 
praaantitiwo in thla .auaoll. Thara have it*an quit* a fa* nan, balmainv 

t* t»r ur.iaa, aha ha** baan at taa*lag tnaa* aaatlngo, «ha faal tha aaao 

a*7. 


Piaaa* (iv* tbla your l«aa*l*to attoatiaa and conWAdantlon an* ao- 
tlfy ua af jour daaiaioa. 


llnooraly aa* rrantarnally /our# 


oo: fil* 


naad^lacratar/ 

Chairman 









The associate© union 

c®uncii 



in 

• • • 


MY, ARIZONA 


PHONY 

.*1* 


jin 3 , m< 


lat tiaaal IrtllNrhNd if 

Chaaffawra, dura* 

Im *« Htl^ara af lairiaa 

l N 

K ovnl i! ArllUt • 
litaa, Mr. Uta 

It haa haw hrw|hi ta tha attention of tha Com noil that tha aaafcara af 
tha Teaaatara haao aa rapraanatitlva la Ray, that haa tha atharlty or aaaotiaa 
af tha laaal, ta taha part la aaf if tha Caaaall'o aatlvltiaa. Alaaa thlo Can- 
nail haa haaa faraad far tha haaaflt af all tha hi aarking in My, it la ealy 
fair that thnaa aaa ba*a aa afflalal velea la lt'e affair#. 

Thlo Caaaail haa haaa faras4 ay tha aaa la Ray aha thlak, that aa a alagla 
aait, lahar aaa eaaeaawllth aara, la hath bargaialag *ad grieeeaaee, thaaalz 
la41*14aal aalta. tiaaa, at thia tiaa, aa 4c aat haaa tha right ta bargala aa 
a jaaaeil, aa lataa4 ta aaa tha Caaaail atrlatly aa a aa>aa ta aaap<ra aataa. 

•a haaa faaaai, aa yaa yaaraalf have aatlaad, that tha Caapaay uaaa aaa laaal 
aa a alah agaiaat tha athar, a hart It aaaaa ta eagotlatieg. Ta preaeat aaah a 
graaa niaaarrlaga af Jaatiaa, aaah laaal, aftar It haa haaa aalla4 la by tha 
Oangagy, all. aatify tha Caaaail, a ad a apaaial aaatiag aill ha aalla4. At 
thla aaatiag, aal4 laaal aill lay hla aar4a aa tha tabla. Tha galaa aa4 laaaaa 
alll ha Caaaail lafaraatiaa aad tha Ia41«i4aal laaala aaa aat aa thaysaaa fit. 
Thia aill pravaat aaah dleereptaaalea aa thra- laaala ha*lag a aa etrlke alauaa 
la thalr aaatraata aad tha athar thraa fraa ta aat aaaerdlag ta tha *iahaa af 
thlar Intaraatiaaa1 Uhlaaa. 


Thia la a aar41al laaltatlaa ta yaar laaal, ta aaad ar appoint aoaooaa la 
aa afflalal aapaalty, ta attaag car aaat ragalar aaat ag ar taa, aa4 gat aq- 
eaalatad. Tha aaaaaaa af thia Caaaail 4apaa4a aa tha aaaparatioa af all tha 
laaala laaalvag. *a ara aadlag yaa far your ayppart aad attaag^aaa. 


Tha aaat ragalar aaatiag will ha hal4 at tha •'lea aa4 ijll offia* aa Juna 
14, 19h4, Tiav pa. aa4 tha fallaalag aa Jaaa R9, 1914, 7i30 pa. 


aal4 appraalata yaar 1 alai 

(It ctf 
ft A 


i yae>d 








atiaa aad attaatlaa. 

Siaaaraly and frataraally yoara 


















March 4. 1940 


Mr. hahart Shanahan. Chair tana 

Far tha Haip af Retarded Chlldrea, lac. 

Boa 449 

, L. 1. ML T. 

Daar Mr. Shanahan: 

ti yaar latter af February 44th ia which yea diecuas the 

aaeaciatad wtth retarded children and the need far raieing 
Maah ae Pr a aid ant Haifa and the reet af ua here et the 
K <• teller U heedful rtei are c yaapa t hetlc ta yaar aeede. there 

tiaaa and energy aur Gaaarai Preeident la a hie 
•v. i la actirtttee af thie eart 

1 even tail you » hae tone* md himeaif ia thia area ta a greet 

tha innpartaace af thia appeal, 1 aao forwardtag 
in tha Maw York arer , Mr. Jaha O'hour he 
ha mighi find it important ta aeaiat yau ia 

thia endeavor. 

regret that wa caat be af greater eaeietaace, I em 


Very truly yaura. 


H. J. Gibbon a 
Caa entire Aaeietaet ta the 
General Preeident 

HJG/yh 

cc: Jae Kanawa 







March 4, 1940 


Mr. Jahn J. O'koiuka, Via* Praaidaat 
lataroattoooi Brotharhood of Taomatara 
244 Wait 14th Itratt 
Hoar York, Now York 

Door Sir oad Brathar: 

Tha attached c oramvnlcotloo ia addraaaod to Proaldoot Holla. 

How ova r, baaooaa of tha praaa of hla many datioa, It la 
lmpoaalhla for Mm to commit Mmaaif to ataoh a dinaar. It 
may ho, howavar, tlwt tha Naw York Council may want to 
aponaor aoch a diaaar with you aa a gnaat of hoa *r hocaaaa 
of yoor iat*raat in klda, and bacauaa of ita axtramaly good 
P. k. voiaa. 


Fratarooily your a. 


H. J. Clbboao 
Eaacutiva Aaoiatoat to tha 
Gaoarol Pra aidant 

HJG/yh 

Lac. 
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Association for the Hap of Retarded Children, inc 

Suffolk Chapter 

CANAAN LAM • BOX ill • BAfCNOeuI L I . N Y. • Sll„ n 5 07M 

HTAB04D OMDMN 
CAN M Nil BIO 

February 2^ , I960. 

Mr. Janes it. Hof fa, 

25 Louisiana Avenue, N.W. 
ffasnlngton, D.C. 

Dear Mr. Hoffa: 

Becauae of tne pressing need for facilities with which to 
provide a Center for diagnostic services, treatment, training 
and rehabilitation for tne mentally retarded child In our area, 
and wnerever needed, we have contacted Mr. Mario Rlccardl, 
Secretary-Treasurer of Teamsters Local #4-24- of Huntington, 

Long Island, to tell him of this great need and to ask him how 
beat to bring this problem and plea for assistance to your atten¬ 
tion directly. 

This was Initiated becauae we have heard of the help you 
have randered to other worthy causes and because you as a parent 
eould understand the anguish of those parents who must rear 
retardei children. Me feel that this endeavor would be close to 
your neart. 

We have considered several ways and means oy which this I 
could be eccompllsned culminating In a dinner with you as our / 
gueat of honor. 

May we m»et with you to dscuas this further at your earliest 
convenience? 


Sincerely, 

A - *■'* /'.a 

Mr. Hobert Shanahan 
Chairman 



P.S. hncloaed find more detallei release submitted by Committee 
to acquaint you with our program and plans. 

Fred Geha Kerwln Howls 

Walter L. Krudop Anthony Manclno 

Edmond C. Robbins 


VS/ec 

eno. 


i 


i 
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Association for the Help of Retarded Children, inc. 

Suffolk Chapter 

CANAAN LAKE • IOX m • >ATCHO*Uf U I.. N Y. • SKo..r 5 0714 


Suffolk County, one of the entire nations fastest Brovin.; 
population areas has a most uninue problem. 'J'he education 
an 1 care of its mentally retarded youngsters. In school 
districts where classes are over crowded and oft times on 
double session all to frmuentlv the mentally handicapped child 
is ove looked or only partially oared for. 

The Association For The Hein of Retarded Children has for 
the oast 10 veers been leading the struggle to provide 
opportunities for these less fortunate yo"ngsters. Play groups 
av" been sponsored, day care centers started, a s'lmmer camp 
in "imputed and its most recent accomnlishne it - a hospital 
clinic for the mentally retarded. 

The neitn' , lr retarded ur" capable of learning,most are 
capable of eamin/r a livelihood provided they are furnished with 
toe opportunity t~ attend school and receive vocation' 1 ?. tr^ning. 
It is esti mted that 3' of the total population is mentally 
ret"rd' a d. Research so far has brou~ht us very little Icnowledge 
about causes or trei.ment of mental retardation. For the 
present therefore it must be regarded as a remanent condition. 
Planning for the nentullv retarded ohild should be ooncerned 
with helping him to develop to the fullest extent the abilities 
that he has. The objectives must be to bring him to his highest 
level of achievement, whatever that mi ;ht be. 

If it is possible and in of the cases it will be, to 
stay hone and to :rov up ?.n the connunity, he has the best 
chance of ao h ieving his maximum development under conditions 
which will foster his emotional security. 

"he problems of the mentally handicapped children are often 
shifted from schools to oojinunity agencies, to other agencies. 
Each existin- agency, through necessity or history establishes 
some reslistic criteria for eligibility of services. The 
retarded ohild often falls short of these requirements. The 
s ;encies have justifiable need to establish criteria as a 


I . ^ 
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Association tor the Hkp of Retarded Children, inc 

Suffolk CKoptar 

CANAAN LAM • »OX • PaTCNO«UI, L I.. N. Y. • G«.*.r 5 0714 


pro -rv. without definition of -onls Rnd limitations is often 
wen* and does not ne-t the oonolex needs of the children end 
their families. The ohnllsaT® of developin' a ’irorrin for these 
ohildren is generally only aooented by the ayene-”- in the county 
most pressured to do so. 

it the ^resent tine the education of the mentally retarded 
is ell too often on e hit or ’"lss proposition where schooling 
is available end ell too often so’ oolinv is not available to 
the less fortunate ohildren. 

Chere is a dire ne«d for a lar e, oentrally located school 
plant to eduoate the trainable (I.Q.25 to 55) mentally retarded. 
This sohool would be s ecificelly desi ned to meet the needs of 
the ie oMldren. In so doin', the communities of Suffolk County 
would insure at least eom*»l educational and vocational training 
for these ohildren. 

P iis sohool should kinve between 15 end 20 classrooms, a 
■ym ard auditorium, ™ well as a aafeteria. Once er^cte- 1 it 
would oost between *150,000 to *200,000 to operate properly. 

It the present time at least half or more of this amount is 
be in. - soent throu rhout th* oounty for the eduo ition of the 
trainable r**tirdate with absolutely no vocational aspirations in 
mind. The ourrioulum used varies from olass to class with very 
little tie in. I oentrul sc 100 I would be capable of offeriat 
a graduate type of ourrioulurt. It would make it possible to 
jroup ohildren 400 percent better aooording to both Chronological 
s -e and soadenio ability. It would o^en new vistas to t‘ece 
ohildren. 

^e at the Association ^or ?he Hein of Retarded Children 
stron‘1 " unr® that funds be made ovail-ble for thi3 monumental 
undertaking as well as the expansion of the clinic nro :ron at 
the **rookhaven "«iori'l Hosnital -nd the ola r ^roun centers 
throughout the oounty. 

The mentally retarded oan be helped. They can be made to 
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P1MNB CMUMN 
CANHMIM 

to nor-inl livaa «\nd beoome useful raertber3 of the 

oomunlty. 

Thi* 1* r re*r>onsibility - Y^urs end Kine. 

Submitted by Oonnittee 


/ ervin Horrvi* 
Valte- 1. 
\nthony M nroino 
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Novfabtr 20, 1959 


Mr. Clyde Aten 
S70 North 19th 
Blair, Bebrsska 

Oaar Sir and Brother: 

Thla alll achnoaladga receipt of your letter dated 
Kovesber 17th in which you protest the decision of 
your local union disqualifying you froa running for 
the office of Bscording Secretary. 

Section 4 of Article 1! of tha International Constitution 
reads sa follows: 

"To bo eligible for election to any office 
of a Local Union or the International Union a 
seaber euet be in continuous good standing for 
a period of two (2) yeara prior to noslnatlon 
for aald office and oust hawa worked at the 
craft as a sesber for a total period of two (2) 
years." 

Tfctft is all it takes for a sesber of a local union to 
seat the rsqulresents for any office of a local union. 

Fratarnally youra, 


Jases R. Hof fa 
General President 

JBS/alb 
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570 North 19th 
Blair, Nebraska 
November 17, 1959 


Mr. Hof fa Vo 

Teamsters' International Headquarters 
Washington, D.C. 


Dear Sir; 

1 an writing in regard to our election. During a general 
aeaberahip nesting, on Novenber 15, 1959, noninatlona were nade 
to fill the office of Recording Secretary. 

On the following dey I waa informed that I was inelegible 
because I had a withdrawal card in Septeaber of 1953. At this 
tine 1 took a withdrawal because we were layed off, due to the 
strike on the weat coaat. Upon taking the withdrawal card at 
that tine,!..waa lnlormed that a withdrawal card kept you in 
good standing. Alao I believe that I have paid enough dues to 
be paid up in full. I an taking this nethod of contesting their 
notification. 


Sincerely youra, 


Clyde Aten 





MAIL 



Par your lattar of July 11, 1961 


Local 492 


AOMJNI CURATIVE FILE. 
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July 18, 1961 


Nr. Patar P. Buccaro 
7SOI a. M. 128 St. 

Misal 56, Pla. 

DMr Nr. Buccaroi 

(Mir International Onion raquoatad that wa chack 
to aaa if wa could ba of any aaaiatanca in halp- 
iag you locata Oaorga Atkina. I ragrat to tall 
you that wa have no aaaber by that naa. Wa 
chackad our filaa of paat yaara too, and fc-jnd 
nothing on him. I'a aorry that wa can ba of 
no halp to you. 


Yuura truly. 


Paro Caudill 
Sac'y-Ti aaa. 


PC/ah 

cc/lntarnationel 
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August 16, 1961 


Mrs. Virginia Atwell 

470 Scanic Drive 

St. Louis 37, JMi»*ouri 

Dear Mrs. Atwell: 

Thank you for your moat encouraging letter of 
Auguat 11th. It wae nice of you to take time out to 
write me. 1 appreciate the sentiments expressed and I 
assure you, I will continue to serve thi- international 
Union to the best of my ability. 

Fraternally yours, 

James R. Holla 
General President 

JRH/yk 
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October «, 1961 


Mr. C. Stephan Auker 
629 Eighth Street 
Marietta, Ohio 

D«*r Mr. Auker: 

Thla will acknowledge receipt of 
your letter of October 5, 1981. 

Although we feel that your project 
nay have aerit, we are, at thla time, not In¬ 
teracted in any participation. 

Thank you for writing. 

Youra very truly. 


Janee B. Hoffa 
General Preeldent 


JRH:id 
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629 Eighth Strait 
Marietta, Ohio 
Octobar 5» 1961 

Phonai PRontier 3-1605 


Mr* Jaai Hoffe, Praaldant 
International Brotherhood of Tauuitari, 

Chauffeura, Werehouaa 4 Helpera Union 
La* Ivanna, H* W, 

Weehington, u* C« 

Daar Slri 

la a prerloua lattar of a jaar hence, I ralatad a prograa 
tailorad for generating public confidanca and harnaaaing public 
opinion to craata a "Super Power" for you and your organiaation* 

Thia Poaar alll ba of sach aagnitada it will raganarata ita own 
energy, nacaaaitating only diractionail control* Ita fual la 
ai^arlatlve aaggaatlona, parallelad to currant avanta of national 
cone am, conveyed aaphatlcally and coaaiunicatad for affact* Thia 
"S^>ar Power" atratagically appliad will exceed that of our Ration*a 
Chief Executive. It will be aa lapaccabla and invulnarabla aa any 
rellgloae organisation* The ratio of rawarda over affort will bo 
faboloua* 

I would ba honored to direct and execute thia prograai for you* 

Tour aarrant, 


C* Stephan Auker 

P*S*i Thia io a reality not juat a flgaant of ay imagination* 

Within 90 daya you alll ba tba Boat honored and reepected 
public cltlaan* 










Doceaber 21, IB SB 


Hr. Sttvt Aukar, 

710 Barren Street 
Hariette, Ohio 

Deer Hr. Auker: 

Your interacting letter received. I appreciate 
your taklag the tlae cut to erlte. I shall keep your 
ldeae for future uae. 

Blth beat elahea, 1 as 

Fraternally youra, 


Jaaea R. Hoffa 
General Prealdent 

JRH/ar 

JK 





710 Warren Street 
Kr**l#tta, Ohio 
December 

F R o r>f i t.r- -1-YY7t 


•'■sea Hoffa, President 

'nter etional Fatherhood o f Temnrtere, 

-erahovaewen :ind I*^pere ’talon 
'uUlplane Avenue, If, W. 
r. C. 

Deer Pr, q offei 

I confess thet until lately I heve **1t anguish toward you, but 
after carefully weighing all aspects I nru feel the sar.e as the girl 
1^0 wrote the essay about you, I can understand tie political tactlca 
'rh were everted end the ultimate air, which wee degrading jublicity 
ai*einat you and your ’talon. 

To rrr Union has a very strong defense but a very weak offense. I 
am referrlnr to your le*el stuf^ ^nd public relations department 
ree-ectively, This le where 1 can render service to you as I will out¬ 
line herein, 

"Publicity" le free. Good or bed as long ee it is based on public 
"reetion end tailored to the welfare of the aajority, News services 
beg for it, Itae larger portion of the public the information may effect, 
t** rreeter the affect of the publicity; to utilize, we associate and 
parallel it with our own objectives. 

In the i*st year, our Senator* and Congreeeeien have been ptrsueded 
■ore by sell froai privet* ei*leans than by political pressure or 
lobbies, “ realize your awareness of py statements, tut it vlll explain 
ny intent. 

Whet has worked for President Elsenhower can work equally well for 
-u. -*n’ or’y by .■■neratlrg confidence and good-will, but by Indirectly 

passing lews designed for your Union. It will obtain you power not 
la by political contributions or lobbing end at lees then one- 
te"th the coat, 

Fvery pe-«rnal television experience of yo'irs has been with you on 
the defensive where no one can show their best. 

This lest weak N. n , C, New* Service released the story about the 
Mrb school gi-1 who wmt.e an essay about you. It would be God-sert if 



followed lamed lately by your person'll tetris ion appearance Tor a 
Chrlatatas creating and a message tailored to gain public confidence 
and rood-will and explaining that if the ridiculous conspiracy by 
the Toveromant against you were tr ie, it vouldn't hare taken two years 
to try to prove it, Alao, the Industry han used political pressure to 
t^y to breek vour Uni n, Alao vnvr regret that the public has been so 
Haled and misinformed, and ho*’ dedicated you and your Union ere to 
■•rve viu m.blic of Africa, Another importance of public interest, 
especially of our ecor.otiy, is the sugrestion of Congressmen Kills to 
eut I"come Tax by one-fourth by equalising all Personal and Corporate 
axea and eliminating special deductions given to different investors; 
such as dividends, oil and aining investors, and not to settle f or 
percentages of taxes owed by Influential individuals. Also, to strengthen 
sentences of tax evaders and thereby the extra one-fourth that la lost 
In tl eae ways would pass to the public through this tax cut, 

Tou would ask the listener to pleare write to his congressmen and 
senator end demand it. Tour listeners' opinion of you will be sharply 
changed bacauae of vour sharing an interest in their tax burden. 

aopearance should be December ?U, 19^9 at "’jlS p«' r « - 
1C minutes is all that la necessary, Thi" tine is known ss B Time and 
la eaally available. 

Another appearance should be scheduled for January 8 and this 
message would directly assist your Union as it would be based on our 
F«deral Highway Frogr«B end our National Highway safety. It would 
speak acalnat tractors pulling more than one trailer. Also, the 
maxlmtai length of trailers to 35 feet and to equalize weight laws and 
restrictions on federal highways, 

Tou could sccoapliah all you want to accomplish in about six 
appearances a year. If you are interested, I arc pleased to offer my 


Sincerely yours. 


Steve Auker 










| - THE AUSTIN < OMPANY 


February 7, 1962 


Daar Mr. Hoffa. 

You, your aaaoolatea and ladlea are 
cordially Invited to have cocktails 
with ua In tha Yuoatan Room at the 
Aaarloana Hotel, Thuraday evening, 
February 15, from 6:00 FM to 8:00 FM. 

Flaaaa extend thla Invitation to thoae 
mawbera of your organization who plan 
to attend the Miami meeting. 

We will look forward to the pleasure 
of aeelng you again at that time. 


Sincerely, 



▼lee Frealdent 


Mr. Jamea R. Hoffa. President 
International Brotherhood of Teamsters, 
Chauffera, Warehouaemen A Helpers 
25 Louisiana Avenue, N.W. 

Washington 1, D. C. 
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December 26, 1961 


Nr. Jamas R. Hoffa, President 
International Brotherhood of Teamsters, 
Chauffera, Warehouseman and Helpers 
25 Louisiana Avenue, N.W. 

Washington 1, D.C. 

Dear Nr. Hoffa< 

Within the next day or two you will receive a 
copy of our new Road Atlas of North America, 
printed for ua by Rand HcNally. 

Thia comes to you with our best wishes for a 
prosperous New Year. 

I do hope you will have occasion to visit us 
during 1962; or if traveling around the coun¬ 
try, we could perform some small service for 
you, directions, addresses and phone numbers 
are listed to make it easy to find us. 

Cordially, 



J /7 


ASLijb 
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r 5 SENDING BLANK i™ 




MVD 


_ H_ 


International Brotherhood of 
Teamatera 

December 30, 1959 


Mr. R. J. Bennett, General Organizer 
2741 Trumbull Ave. 

Detroit 16, Michigan 


page one of two 


Pteaae arrange your achedule to attend a Labor Committee 
meeting on contract maintenance being held Tueaday, January 
19th at the Bancroft Hotel, Saginaw, Michigan at 10:00 AM 
with the Auatin Company, Bay City, Michigan. Alao plan to 
attend a meeting acheduled for January 19th at 2:00PM on the 
Auetin Company contract. Contact John J. McCartin, 
Aaaiatant General Preaident, Plumbera Uni on , on arrival at 


■*»! > •»» Mr ' 7 \ 


PLEASE TYPE Oil WRITE PLAINLY WITHIN BORDER-DO NOT FOLD 
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SENDING BLANK 




8 MVD 

International Brotherhood of 


Teamateri 

December 30, 1959 


page two of two 

Bancroft Hotel. 

JAMES R. HOFFA 

GENERAL PRESIDENT 


PLEASE TYPE OR WRITE PLAINLY WITHIN BORDER-DO NOT FOLD 
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✓ WESTERN UNION- 

r * SENDING BLANK 


9/30/60 


Int. Bro. of Teamsters 


Mr. Harry A. Williams, Managing Director 
Automobile Manufacturers Association 
Detroit, 29, Michigan 


Sorry, previous commitment prevents my attending 
Automobile Show Industry banquet, Detroit, 

October 17th. 


James R. Hoffa 
General President 
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April 18, 1960 


Automobile Maaufacturero Aoaociation 
Mem Caatar Building 
Detroit, Michigan 

ATTM: Patent Department 

Omntleaan: 

It mould bo approoiatod if you mould pleaam furnioh 
thie office mith a copy of the Digeet of !Jtete Trade- 
eorb Aegietrotion lama. In thie connection, me mill 
be glad to oobo relebureenent for any expmnam incident 
thereto. 

Toure eery truly, 


Florian J. Bertoeic 
Houma Coueeel 

fJB efl 
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July 2, 1963 


Mr. B. B. Atarot 

Dirac tor of Salaa 
Martin B. Igar and Coapany 
551 Fifth Avenue 
Maw York 17, Maw York 

Daar Mr. Amarow 

In tba abaanca of Qeneral Praaidant Hoffa, 

I baatan to acknowlwdga your coaaunlcatlon of July 1, 
1963, wharala you raquaat an appointment for July 3 
or July ft, 1963. 

Unfortunataly, Mr. H>ffa la not expected 
back la thla offlca bafora Monday, July 8, 1963. Ewan 
on that data I aa unabla to pin down a apaclflc hour 
bacauaa of hia buay Itinerary. 

At your convenience plaaaa call na and I 
will attaapt to arrange an appolntaant. It would ex¬ 
pedite aattara If you ware to indicate, either by 
telephone or by latter, tba purpoee of your vlait. 

Yary truly youra, 


L. N. Steinberg 
Paraonal Repreaontatlve 
to tba Oanaral Prealdeat 

LNB:noa 
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MARTIN B. IGER & CO. 
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July 1, 1963 


Mr. James A. Hof fa 
President 

International Brotherhood 
of Teamsters 

25 Louisiana Avenue, N.W. 

Washington, D.C. 

Dear Mr. Hoffa: 

If you are planning tc be In Washington on Wednesday, 

July 3rd or Friday July 5th, I would like to come down 
and talk with you. Therefore, If this Is possible, I 
would appreciate your secretary conflralng the tlae for 
an appolntaent. I apologize for requesting a meeting 
on such short notice, however I must leave for Europe 
on a business trip by July 12th. 

Whst I have to say say be of significant value to the 
International Brotherhood of Teamsters or may just be 
a bust, which I doubt, as we are a very conservative 
group and our plans and projects all have a tendency 
to be successful. In any event, my personal explanation 
and only your direct views rather than those of an inter¬ 
mediary would quickly determine the course to be followed. 

In the event that it is too inconvenient, I will be glad 
to change my itinerary prior to going abroad in order to 
see you at the beginning of next week. However, it is 
Important that I see you before I leave for Europe. 

Thank you in advance for your courtesy, and I look for¬ 
ward to meeting with you. 


Sincerely yours, 
MARTIN B. IGER & CO. 



B.B. Acarow 

Director of Sales 



BBA/bk 



